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	AT TEAM 3 YEAR PLAN: GOALS, OBECTIVES AND BENCHMARKS

	
	Year:
	Year:
	Year:

	1.  AT Team Goal: Improving AT Services To Build Capacity

	1.1 Objective to be achieved:
	Benchmark 1.1.1
	Benchmark 1.1.2
	Benchmark 1.1.3


	1.2 Objective to be achieved:
	Benchmark 1.2.1
	Benchmark 1.2.2
	Benchmark 1.2.3


	1.3 Objective to be achieved:
	Benchmark 1.3.1
	Benchmark 1.3.2
	Benchmark 1.3.3


	2. AT Goal: Increasing Accountability

	2.1 Data collection objective:
	Data to be collected:
	Data to be collected:
	Data to be collected:

	
	
	
	

	3. AT Team Goal:  Increasing Administrative Supports For AT Programs

	3.1 Objective to be achieved:
	Benchmark 3.1.1

	Benchmark 3.1.2
	Benchmark 3.1.3


	3.2 Objective to be achieved:
	Benchmark 3.2.1
	Benchmark 3.2.2
	Benchmark 3.2.3


	3.3 Objective to be achieved:
	Benchmark 3.3.1
	Benchmark 3.3.2
	Benchmark 3.3.3




	4. AT Team Goal:  Expanding Options For Professional Development And Remote Services

	4.1 Objective to be achieved:
	Benchmark 4.1.1
	Benchmark 4.1.2
	Benchmark 4.1.3


	4.2 Objective to be achieved:
	Benchmark 4.2.1
	Benchmark 4.2.2
	Benchmark 4.2.3


	4.3 Objective to be achieved:
	Benchmark 4.3.1
	Benchmark 4.3.2
	Benchmark 4.3.3


	5. AT Team Goal. Increasing On-demand Resources

	5.1 Objective to be achieved:
	Benchmark 5.1.1
	Benchmark 5.1.2
	Benchmark 5.1.3


	5.1 Objective to be achieved:
	Benchmark 5.2.1
	Benchmark 5.2.2
	Benchmark 5.2.3


	5.1 Objective to be achieved:
	Benchmark 5.3.1
	Benchmark 5.3.2
	Benchmark 5.3.3


	6. AT Team Goal:  Expanding Outreach

	6.1 Objective to be achieved:
	Benchmark 6.1.1
	Benchmark 6.1.2
	Benchmark 6.1.3


	6.2 Objective to be achieved:
	Benchmark 6.2.1
	Benchmark 6.2.2
	Benchmark 6.2.3


	6.3 Objective to be achieved:
	Benchmark 6.3.1
	Benchmark 6.3.2
	Benchmark 6.3.3


	7. AT Team Goal:  AT Team Goal.  (Additional optional goal)

	7.1 Objective to be achieved:
	Benchmark 7.1.1
	Benchmark 7.1.2
	Benchmark 7.1.3


	7.2 Objective to be achieved:
	Benchmark 7.2.1
	Benchmark 7.2.2
	Benchmark 7.2.3


	7.3 Objective to be achieved:
	Benchmark 7.3.1
	Benchmark 7.3.2
	Benchmark 7.3.3
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